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HHTep KOHcaJIT

BonpocCHUK /11 NOATrOTOBKM KOMMEPYECKOro npejJjoxKeHus Ha
OpraHU3anUI0 0K KETHPOBAHUA

1. OnumwuTe KOPOTKO OU3HEC KOMIIAHUU: MPOXYKT M KaneHTa. Eciu y Bac
ecTb IHTepHeT-CalT, JOCTATOYHO €T0 YKa3aTh.

2. CymectByer Jyu (QOpMaJn30BaHHAsA M YTBep:KAEHHasd (PUHaAHCOBasA

CTPYKTYPpa IPEeJNPUATHS WU €€ Hy:KHO pa3pabaThIBaTh?

Ecnu ¢punaHcoBas cTpyKTypa cyliecTtByeT, ckoibko II®O oHa coziep:KUT?

Ecim  ¢dwuHaHcOoBasg  CcTpykTypa He  (opmasn3oBaHa,  CKOJIBKO

CaMOCTOATEJIBHBIX IOJAPa3/ieJIEeHUI Bbl/leJIEHO B OpraHU3aIl[MOHHOU

CTPYKTYype NpeAIpUATUA?

5. HyxxHO 5 pa3pabaTpiBaTh YHPABJIEHYECKYI) YIYETHYIO IOJUTHKY
U oHa (popmMasin3oBaHa?

6. Tpebyercs siu pazpabaThiBaTh CTPYKTYPY Or0a:xeToB (B/1P, B/1/IC, BBJI)
WJIY OHHU CyIeCTBYIOT?

7. B KakoM MpOrpaMMHOM HHCTPYMEHTE IIPE/ToJIaraeTcsi OpraHu30BaTh
MIOAIEPIKKY OU3HeC-TIPOIleccOB OI0/I>KETUPOBAHUSA?

8. Ecsm Gro/izkeTHpOBaHUeE MIpeJIIoaraeTcss opranusoBarh B Excel, Tpebyercs
gu  pa3padorka (GopMaroB [JAaHHBIX ¥ OH3HEC-NMPOIECCOB
(dopMupoBaHus, NCIIOTHEHNS, aHAIN3a, KOPPEKITUH OIO/IKETOB?

9. Ecim Oro/1KeTUPOBaHUE IIpe/IoJiaraeTcs OpraHu30BaTh B
crermuanusupoBanHoM I1O, Tpebyerca s paspadorka T3 Ha
HacTpo¥ku U aopaborku I10, KOHTPOJIb peajsu3anuu, NPUEMKaA
pe3yJabTaToB?

10. Coobmute, moxkanyicra, ®VMO W KOHTaKTHbIE JaHHbIE COTPYIHHKA,
KOTOPOMY MOKHO OyZleT 3a/1aTh JOIOJIHUTEIbHbIE BOIIPOCHI.

P ®

OTBeThl Ha HAIIK BOMIPOCHI XKAEM Ha e-mail ksm@piter-consult.ru. Msr
MOKEM TaK)Ke IIOMOYb BaM C oOTBeTamMu 1o TejnedpoHam +7(962)684-4580
(WhatsApp, Viber), +7(812)430-1953 i Skype Piter-Consult.
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