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BonpocCHUK /151 OIIEHKH CTOMMOCTH Pa0oThI IO BHEAPEHUIO
OI01:KeTUPOBAHUA

OnumuTe KOPOTKO OU3HEC KOMIIAHUY: MMPOAYKT U KJIUEHTA.

CymiectByer Jsu (opMasn30BaHHAsA U YTBepK/AE€HHaA (PUHaAHCOBasA
CTPYKTYPa MPEeANPUATUSI WIU €€ Hy>KHO pa3pabaThIBaTh?

Ecnu dunaHcoBas cTpyKTypa cyIiecTByeT, ckosibko IIPO oHa coepkut?
Ecnmu  ¢dunaHcoBasg  cTpykTypa  He  opMasin30BaHa,  CKOJIBKO
CaMOCTOSATEJIbHBIX MOAPa3aeJJeHNH BbIIEJIEHO B OpPraHU3aIl[MOHHOU
CTPYKTYype NpeApUuATHA?

Hy:xHO 1 paspabarbiBaTh YHPaBJAEHUECKYI0 YUYETHYIO ITOJIUTHKY
Win oHa ¢popMaTM30BaHa?

TpebOyetcst i1 pazpabaTsiBaTh CTPYKTYPY 0r0a2keToB (B/1P, B/I/IC, BBJI)
WIN OHU CyIIECTBYIOT?

B KakoM mMporpaMMHOM HWHCTPYMEHTE IIPE/III0JIaraeTcsi OpraHnu30BaTh
MOIEPKKY OM3HEC-TIPOIIECCOB OIO/I>KETUPOBAHUSA?

Ecyn GromkeTrpoBaHue IpeIioiaraeTcs oprann3oBars B Excel, Tpebyercs
Ju  paspaborka ¢opMaTroB JAaHHBIX ¥ OHU3HEC-TIIPOIECCOB
(dopmMupoBaHus, UCIIOJTHEHN S, aHAIN3a, KOPPEKITUH OIO/TKETOB?

Ecm OI0/PKETHpOBaHUE IIPEIII0JIaraeTcs OpraHU30BaTh B
creruanusupoBanHoMm 110, Tpebyerca su paspadorka T3 Ha
HacTpoUKkHu u aopaboTku I10, KOHTPOJIH peasu3anyu, MPUEMKA
pe3yJabTaToB?

Coobmure, moxkamayicra, ®VMMO W KOHTAaKTHBIE [JaHHBIE COTPYAHUKA,
KOTOPOMY MO?KHO OyZIeT 33/1aTh JIOIIOJTHUTEIbHBIE BOIIPOCHI.

Bbl MOKeTe TpuUCIaTh OTBETHI HA HAIIM BOIMpOCH Ha e-mail ksm@piter-

consult.ru, ksmya@yandex.ru wim o6CyauTh C HAMU Ballly 3a7a4y 110 TejaedoHy

(812)984-4580, (812)430-1953 mwiu Skype Piter-Consult.
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