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1. Pe3iome Ou3zHec-IUIaHA KOMIAHUU 10 MOHTAKy, PEMOHTY M JKCIIEPTU3€E
CKJIA/ICKOTO 000pyAOBaHUSA

1.1. CymiHOCTH pe3y/IbTaTOB OU3HeC-IVIAHUPOBaAHUA

B OusHec-IU1aHe KOMIIAHWUM I10 MOHTa)Ky, PEMOHTY M SKCIEPTHU3€ CKJIAJICKOTO
000pyZI0OBaHUS PAacCMATPHUBAIOTCSA Pe3yJIbTaThl peasn3auu crpateruu pasputus 000
«XXX», BKIIOUAOIIENA B cebs MEPONPUATHs, HAllpaBJIEHHbIEe HA COBEPIIEHCTBOBAHUE
OPTraHU3aIOHHOUN CTPYKTYPHI NMPEANPUATHUS, BHEAPEHHE CUCTEMbBI CTPATETHIYECKHX I10-
KazaTeJiel, BHeJIpEHHUE CHCTEMbl CTUMYJIMPOBAaHHs IepcOHasa, obeclieueHUe pocTa
MIPO/Ia’K W IOBBIIIEHNE TTOKa3aTeIel paboThl KOMIIAHWH, ONITUMU3AIINIO PACX0/IOB, I10-
BbIIIeHHEe 3G (GEKTUBHOCTH KCIIOJIb30BaHUS pabodyero KamuTasia, COBEPIIIEHCTBOBAHIE
CHCTEMBI YIIPaBJIeHUS IPEITPUATHEM.

O0BbeM MHBECTUITUH 110 HAIIPABJIEHUAM BJIOXKEHUI IIPUBEJIEH B CJIEAYIONIEN Tao-
JIAIIE.

Taoauna 1. O0beM MHBECTUITUI IO HATIPABJIEHUAM BJIOKEHU
VHBeCTUIIMOHHBIN IEpUO/L IPOEKTA COCTaBAeT * Mecsla.

1.2. IllmanupyemMsble moka3arejd pPe3yJbTaTUBHOCTH U 3P eKTUBHO-
CcTH

B cnenyromeit Tabsmie npuBeAeHbl TOKa3aTen 3KOHOMUUYECKOH 3(pdeKTUBHO-
CTH IIPOEKTA.

Exuauna
IToxazaTean 3HaueHue
HU3MepeHUsd
Yucreii Jloxon 6e3 yuera quckonTa (PV) pyo. RRE RXE GHR
Yucreiii JluckontupoBanubii Jloxoz (NPV) pyo. FRF KRR KRR
Yuctsiit IuckonTupoBanusiil Jloxon (NPV) ¢ TepMmunHamb- pyo.
HOU CTOMMOCTBIO (TV) XXX XXX KK
WHaekc TOXOAHOCTH 3a MEPHO/T IJIAHUPOBAHUS %% %%
bl

Tao6suna 2. ITokasaresnu 3¢p@PEeKTUBHOCTH IPOEKTA

Ananu3s ITPOTHO3HBIX IoKa3aTesIell SKOHOMUYECKOUN B(I)(I)GKTI/IBHOCTI/I CBH/ETEJIb-
CTBYET O IIPHUBJIEKATEJIbHOCTU IIPOEKTA, O UYEM I'OBOPAT CjIeyronirue (l)aKTOpI)IZ

e IlosioxkuTesbHOE 3HAYEHME YHCTOTO IMCKOHTUPOBAHHOTO I0X0/1a, COCTAaB-
Jsromee *** MutH. py0. 0e3 ydyeTa TEpMUHAIBHON CTOMMOCTH M *** MUTH.
py0. ¢ y4ETOM TEPMUHAIIBHON CTOUMOCTH.

1.3. Ucrounuku puHaAaHCUPOBaAHUSA
[IpoekT puHaAHCHPYETCS U3 IPUOBLIN IPEAIIPUATHS.
2. AHAJIN3 AeATEeJbHOCTH KOMIIAaHUH

ITo pesysipTaTamM OpOBeJIEHHOU JUArHOCTHUKU BBIABJIIEHBI ciieyromiue (aKTopshl,
CYLLeCTBEHHO BJIMAIOIINE HA JIeSITEJTbHOCTh KOMIIAHUU:

..........
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3. AHa/IM3 pbIHKA
3.1. KiimeHTckasn neJsieBas rpymnmna

Hawnbosee IIEPCIIEKTUBHBIMU PETrumoOHaMM JIA peayln3allun yCJIyI' SKCIIEPTU3HI,
MOHTaKa 1 p€eMOHTa CKJIaJICKOTI'O 06Op}7I[0BaHI/IH ABJIAIOTCA ...........

HawuboJiee BBICOKHI CIIPOC HA peain3yeMble YCIIYTH XapaKTePeH JJIA ...........

[leneByto ayAUTOPUIO IPU peaIU3allU YCIIYT SKCIIEPTU3bl, MOHTAXKa U PEMOHTA
CKJIQ/ICKOTO 00OPYZI0OBAHMS COCTABJISAIOT CIIEAYIOIIE TIPEIIIPUATHUS:

..........

[IprHUMAasa BO BHUMAaHUE TO, YTO PUTEHJIEPHI U UX JUCTPUOYTOPHI 3aHUMAIOT **-
**% CKJIQJICKOTO PBIHKAQ, ............

IIpu BBIOOpPE IOCTABIUKA YCIYT SKCIIEPTH3bI, MOHTAKa ¥ PEMOHTA CKJIAJICKOTO
060py/TIOBaHUSI TIOTPEOUTETN PYKOBOICTBYIOTCS CIIEIYIONIUMU KPUTEPUSIMU:

[Ipu BBIOOpE MOCTABIUKA YCJIYT 3aKa3YUKU HCIIOJB3YIOT CJIEIYION[NE KaHAJIBI
MapKETUHTOBBIX KOMMYHUKAITUN:

3.2. XapakTepHuCcTHKA CyIIECTBYIONIETO CIIPOca

B cooTBeTcTBUM C JAaHHBIMU, NIOJIyYEHHBIMU B pe3yJIbTaTe IMPOBEJEHHOr0 HUCCIe-
JIOBaHUS PbIHKA 9KCIIEPTU3bI, MOHTA)Ka U PEMOHTA CKJIAZICKOTO 000PYZI0BaHUSA, IOCTPO-
eH CJIelyIoIINi PeUTUHT IPUBJIEKATEIbHOCTA PETHOHOB JIJIS1 peayIn3alui yCIyT.

* mMecmo —......

Campble OostbIIIe OOBEMBI CIIPOCA U MPEAJIOKEHUS CKIAACKUX IToaaen. Brico-
KUe TeMIIbl pocTa pblHKAa. OCHOBHBIE NOTpeOuTeNIN: po3HUYHAsA Toprosias (**%), muc-
Tpubymus (**%), TpancopT u yioructuka (**%), mpoussojictBo (¥*%).

* mMecmo —.........

BTOpoii 0 BeJIMYKHE PETHOH 110 CIIPOCY U MPEJIOKEHNI0 CKIAJCKUX TLIOMIA/IEH.
BbIcoKue TeMIIbI pocTa PhIHKA (BbIIIe pernoHa MOCKBEI). TpaHCIIOPTHO-IOTHCTHYECKUI
y3€eJI: IIOPThI, Pa3BUTOE KEJIE3HOIOPOKHOE U aBTOMOOMIBHOE COOOIEHNE, KIIOUEBOMH
y3eJ1 TpaHcrnoptHoro kopumopa «CeBep-IOr». OcHOBHBIE ITIOTPEOUTEIN: TOPTOBbIE KOM-
IMAaHUU U TUCTPUOYTOPHI (**%), noructuueckue koMmanuu (**%), mpousBoacTBo (¥*%).

* mMmecmo —.......

CaMbIll KPYITHBIA 00bEM MPEJIOKEHUA CKIAJCKUX TUIOMAied Ha PernOHAIbHOM
pBIHKE. BhICOKME TEMIIBI POCTA.

*mecmo —..........

Bropo#i mo BeynmunHe 00BEM IPEJIOKEHUS CKJIAJICKUX IUIOIIA/IE Ha pPEruo-
HAJIbHOM pPBIHKE. BBICOKIE TEMITBI POCTa.

* mecmo —.........
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Bpicokuil ypoBeHb /1€JI0BOM aKTUBHOCTU B PErHOHE, BBICOKUH CIIPOC Ha CKJIAf-
CKYI0 HEJBIKUMOCTh. VIHTEHCHBHOE Da3BUTHE B TeUeHUE MOCIEAHUX JeT. KpymHbie
IIJIAHBI Pa3BUTHUSA HA OJIMKAMIIIYIO IEPCIIEKTUBY .

* mMmecmo —.........

Tperuii M0 BeUUYHHE O0BEM MPEIJIOKEHUSA CKJIAQJACKUX IUIOMAZed Ha Peruo-
HaJIbHOM pblHKe. Hasimune cripoca Ha CKJIaJiCKUe TUIOIIA TN,

* MECIMO — ccceveeeee.

Bpicokre TeMmbl pocTa pbhIHKA B IMOCJIEAHHE TO/Ibl, HAJINYNE IJIAHOB Pa3BUTHS
pbIHKA Ha OJiMskaiiyio epcueKTuBy. PocT cripoca Ha cKIa/icKue IO u.

* MECINO — cceeevenenns

YeTBEPTHIH 1O BeTMUNHE 00BEM ITPEJIVIOMKEHUS CKJIA/ICKUX ILUIOIIA/IEN HAa PETHO-
HAJIbHOM PBHIHKE.

*mecmo —..........

[ITecToit mo BesmumHe OOBEM IPEJIOKEHUS CKJIAICKUX IUJIOIIA/IER HA PETHO-
HAJIbHOM PBIHKE.

** mMmecmo —........

CenpMoOH 1O BeJTUUYMHE O0BEM NPEJIOKEHUS CKIAJCKUX IJIOIIAJIEN HAa PEruo-
HAJIbHOM PBIHKE.

OCHOBHBIE NTOTPEOUTENIN HA PETUOHAJIBHOM PBIHKE: ..............

B cooTBeTcTBUU ¢ JAHHBIMU, MOJIyYEHHBIMU B PE3YJIbTAaTe MIPOBEJIEHHOIO HCCIIe-
JIOBAaHUS PBIHKA 9KCIIEPTU3bI, MOHTAXKa U PEMOHTA CKJIAZICKOTO 000PY/I0BaHUSA, IIOCTPO-
€H CJIeYIOIINY PEUTHUHT ITPUBJIEKATEIbHOCTH OTPACJIEH VIS peayTn3aliuy yCJIyT SKCIep-
THU3bI, MOHTA’Ka ¥ PEMOHTA CKJIQJICKOTO 000PY/I0BAHUS.

* mMecmo —.........

Ananu3s ITIOKa3aJI, 4YTO BO BCEX PErnoHax JINJUPYyrouiee ImoJIOXKEHHE 110 CIIPOCY Ha
CKJIaICKHE IIJIOIaaAn U COIIYTCTBYIOIIE€ STOMY YCIYTH 3aHUMAET .........

OCHOBHBIE IOTPEOUTEITH — .............

* mMmecmo —.......

Anayn3 mokasas, YTO BO BCEX PETHMOHAX BTOPOE MECTO IO CIIPOCY Ha CKJIAJICKUe
IUIOIIA/TN ¥ COIYTCTBYIOIIHE YCIIYTU 3aHUMAET ...........

*Mecmo — ..........

.............

* mMmecmo —........

B cienyrormeir Tabsmne mpuBeeH pacueT o0beMa PhIHKA /IS MEPCIEKTHBHBIX
PEruOHOB.
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GLA TOp- Cxiaackue HTOoro oon-
o IL1omaam P an HTOoro oon-
PeitTHHT TOBBIX 30HBI TOPro- €M pPBIHKA,
Peruon CKJIAIOB, €M pbIHKA,
peruona O00BEKTOB, BBIX O0BEK- TBIC. IAJLJIE-
THIC. KB. M THIC. KB. M
TBIC. KB. M TOB, KB. M TOMeECT
* KK KXKKX * KKK KKK K KKK HK KXKKX
* * KKK * KKK KKK * KK* HK KXKX
* *X¥ *¥* *% *%¥* * XX
* KKK KKK¥ *¥% *X¥* * K¥¥
* KKK KKK KK* *XK* KKK
* H¥X K ¥ ¥ * % * XK * KKK
* KK KX KKK *%¥* * XXX
* KKK KKK * % *X¥ * K¥¥
* H¥X K ¥ ¥ * % *XK* * KKK
*% *KKX KK ¥ *X* *K* * KKR¥
* % KKK K*KX *¥% *X¥* KKKX

Ta6auna 3. O0beM pbIHKA IO permoHam

B cienyromieii Tabiuiie IpuBeieH pacueT 00beMa PhIHKA 10 OTPACIIAM.

Tab6uuna 4. O0beM pbIHKA IO OTPAC/IAM

[TporHo3 cpenHe- U JIOATOCPOYHOTO PAa3BUTHSA PhIHKA BBIIIOJIHEH HA OCHOBE aHa-
su3a GpaKTOpPOB, BIUAIONINX HA Pa3BUTHE PHIHKA.

KosimuecTBeHHas OoIleHKa BIMSHUSA (AKTOPOB Ha 00BbeM PBhIHKA IIPE/ICTABJIeHA B
caeayrolien Tabaue.!

HN3meHeHUe 00bEeMa
PBIHKA B J0JITOCPOY-
HOM IEePCHEKTUBE OT-

HOCHUTEJbHO TEKyLIero
YPOBH4, ** et

HN3meHeHUe 00beMa
PBIHKA B CpEeTHECPOY-
HOM IEePCHEKTUBE OT-

HOCHUTEJbHO TEKYLIEeTo
YPOBH4, * Jetr

dakrTop Biauauue

Pocr BHYTpeHHero npo-
W3BO/ICTBA, BOCCTAHOBJIE-
HHE YKOHOMHKH I10CIe
Kpusuca

ITonoxurenpHOE, POCT
PBIHKA YCIIYT SKCIEPTH-
3bI, MOHTaX>Xa U peMOHTa
CKJIaZICKOTO 060pyZI0Ba-
HUA.

HUTOrIO:

Tao6auna 5. KommuecTBeHHaA OIeHKA BJANAHUA (DAKTOPOB HA 00bEM
PBIHKA

B cnemyromeit Tabsimie MpuBeAeH MIPOTHO3 PHIHKA JIJISA MEPCIEKTUBHBIX PETHUO-
HOB.

1 OHeHKa BBIIIOJTHEHA 3KCIIEPTHBIM METOAO0OM.
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CpeanecpouyHas 0JITOCPOYHAA Iep-
Peruon WIS CTETEEE E)Iepcnell)cTnBa A cnl;m'nna P
*X*k%* *X** *R*X¥
0O0BeM pBIHKA, THIC. KB. M
K* KX¥ kX KKK KK KKK
* K*X¥* * KKK * KKK
*** * K*X * K*¥*
KKK * KKK * KKK
* KX * KK *X ¥
*H* *H* ***
*H* *H* ***
*H* *H* ***
*H* *H* K**
*H¥* *H* E
*H¥* *H* E
O0BbeM PBIHKA, THIC. TAJLJIETOMECT
FH KXX K¥ FX¥ K¥k K¥¥
FH KXX K¥ FX¥ K¥k K¥¥
* ¥X¥ K K¥*¥* * K¥*¥*
* ¥X¥ K K¥*k¥ * K*¥*
*¥%* * ¥¥X¥ * KKK
* KX¥* * ¥¥X¥ * KKK
* KX¥* * ¥¥X¥ * KKK
* KX¥* * ¥¥X¥ * KKK
* K¥¥ * KKK ¥ KKK
* K¥¥ * KeKX¥ ¥ KKK
* %% * KKK ¥ KKK

Taosauma 6. IIporHo3 perIHKA IO pETHOHAM

Kaxk BuIHO U3 mIpe/icTaBJIEHHOU BBIIIIE TAOIHIIHL, ..........

3.3. O:xxkujgaemas KOHKypeHIIUA

BoJIBIIMHCTBO BeAYIINX MOCTABIIMKOB YCIYT SKCIEPTU3bl, MOHTaXKa U PEMOHTA
CKJIaZickoro obopyzioBaHus 6asupyiores B Mockse u CaHkT-IleTepOypre, 4To COOTBET-
CTBYeT CTPYKTYpe CKJIAJICKOTO PhIHKA, T.K. /IB€ CTOJIUIIBI 3aHUMAIOT JIUIUPYIOIIHE 03U~
I[UH 110 00BEMY CKJIAJICKON HEJBIXKUMOCTH U CBSI3aHHBIX C HEH YCIIYT.

BospIIMHCTBO BeAyIuX MOCTaBIIMKOB yCJIYI HE OrPAaHUUYMBAIOT CBOIO JleATeslb-
HOCTb OJTHUM PEruoOHOM U T'OTOBBI pabOTaTh IO BCeU CTpaHe IPHU yCJIOBUU, €CJIU Mac-
mTab IpPoeKTa IMO3BOJIAET MOKPHITh U3/IEPKKHU, CBA3AHHBIE C IlepeMelleHneM paboTHU-
KOB.

PernonaspHble KOMIIAaHWU pasMemnaloT cBou ¢uanaabl B MockBe u CaHKT-
[TetepOypre. Crosmunbie kKoMmitanuu peanounTtaoT Caukr-IlerepOypr, Hukauit Hos-
ropox, Camapy, HoBocubupck. ITepcneKTUBHBIM PETHOHOM JJIsl pa3MelleHus Guainaia
asAercsa YerssOMHCK.

OCHOBHBIMHU cIOCOOAMU IIPOABMKEHHNA YCIYT BEAYIIUX ITOCTABIIUKOB ABJIAIOTCA

...........
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BosbimmHCTBO BEAYIINX IIOCTAaBIIUKOB OKa3bIBA€T YCJIYTH ........

B Hacrosiee BpeMs ypoBeHb KOHKYPEHITMN — YMePeHHbIN. Ha peIHKe CyIIecTBy-
€T OTPAaHUUYEHHOE KOJIMUECTBO KOMITAaHUH, PEaTU3YIOIIUX aHAJIOTUYHbIE yeayru. Kpome
TOTO, CyIIIECTBYIOT OIpe/ieIeHHble Oaphephl I BbIXO/Ia HA PHIHOK, CBSI3aHHbBIE TEXHO-
JIOTUYECKUMU BO3MOKHOCTSIMH KOMITAaHUM, YPOBHEM KOMIIETEHIIUU ITIEPCOHAJIA, TEXHU-
YeCKOH OCHAIEHHOCTHIO, a TAK)KE HAJTUUYHEM HOY-Xay.

BmMmecrte ¢ TeM, o3KujtaeTcs, UTO B IEPCIIEKTHBE YPOBEHb KOHKYPEHITMH MOKET BbI-
pacTu.

4. Crparerusa passuTrus
4.1. CubHBIE U ¢JIa0ble CTOPOHBI KOMIIAHUH

4.1.1. CuabHbIE CTOPOHBbI KOMIIAaHHUHA

..........

4.2. BO3MOKHOCTH U YyIPO3bI PbIHKA

4.2.1. BO3MOKHOCTH

4.3. SWOT-anau3s

Jlajiee IPUBEIEHO COIIOCTABJIEHUE CHJIBHBIX M CJIA0OBIX CTOPOH MPEAIPHUSTUS C
BO3MOKHOCTSIMH U yTpo3amu Jiuist busHeca (SWOT-ananus).

B kaxzom crucke (akTOpbl COMOCTABJIAIOTCA JIpyT ¢ Apyrom. Ilopsmok como-
CTaBJIEHUS NPUBEJEH B cienyomieil tabsuie. [TomoxxuTespHble OTBETHI HA TTPUBE/IEH-
HbIE B IIPEJICTABJIEHHOM BhIIIE TAOIUIE BOIIPOCHI TIOMEYAIOTCSI CUMBOJIOM «V ».

Bo3mo:xHOCTH Yrpo3ssl
ITose CuB (cuibHBIE CTOPOHBI 1 BO3- ITosae Cuy (cwibHbIE CTOPOHBI U YTPO-
MOKHOCTH) 3bI)
ITozeoasntom au Imu cunvHble CIMOPOHDL ITo3soastom au amu cunbHble CIMOPOHDL
noay4ums npeumywecmsa 6.1a200aps u3bexcamsn amotii Yy2poawt?

amoii 803moxcHocmu?

ITose CaB (ci1abbie CTOPOHBI 1 BO3- IMose Cay (ciaGbie CTOPOHBI M yTPO-
MOKHOCTH) 3bI)
IIpensmcmeyrom au amu caabvle cmopo- IIpensmcmayrom au amu caabwvle cmopo-

Hbl UCNO0Ab308AHUIO IMOTLL B03MONCHOCIU? Hbl U3be2aHUo amoli y2p03bl?

Cia0bie ctTopoHbl CHIIbHBIE CTOPOHBI



BusHec-m1aH MOHTa’ka, PEMOHTA U SKCIEPTUBHI CKJIAACKOro obopynoBanus © «Ilutep-KoncanT»

Tao6auna 7. [lopagok conocrasjieHus ¢pakTopoB npu nposegennu SWOT-
aHa/IHn3a

Taoauna 8. SWOT-anaius
4.4. CTparernyecKkue MHUIUATHBBI

Ha ocnoBanuu BeinmosHeHHOrOo SWOT-aHaim3a pa3paboTaH nepeueHb CTpaTeru-
YECKUX WHUITUATUB, MIO3BOJIAIONINX HCIIOJIb30BaTh CUJIBHBIE CTOPOHBI Y BO3MOXKHOCTH,
KOMIIEHCUPOBATh cJ1abble CTOPOHBI ¥ MUHHMU3HPOBATH YIPO3bI, IPEICTABJIEHHBIA B
cienytomeit Tabaune. B cronbie «Homepa» 3Toi TaGuIbI BHECEHBI HOMEPA Iap «CTO-
POHA IpeAnPHUATHA — (PAKTOP CPebl», B MHTEPEcaX KOTOPHIX chOPMyYIMPOBaHa MHUIIK-
atuBa. Homepa map ¢opmupyercs myreM OObeUHEHUS] HOMEPOB COOTBETCTBYIOIIHMX
CTPOK U CTOJIOITOB MPEAbIYIIEN TaOIHIIHI.2

Neo Crparernueckas HHULMIaTUBa Homepa
1. PaspaboTka OmM3Hec-ILUIaHA PA3BUTHs KOMITAHUU EE_EX
HH_*%
K% _%%
HH_*¥
HH_*¥
K% _%%
HK_*%
*H_F%
HH_*¥
HH_*%
*H_F%
HK_*%
HH_*%
K% _%%
HH_*%
*H_F%
X% _%%
2. K% _%%
HK_*%
HH_*%
K% _%%
HH_*%
*H_F%
3. HH_*¥
K¥k_¥¥
HH_%%
*K_%%
2CM. e

Taoauna 8. SWOT-anains
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Rk _%¥

*%_%%
*%_%%
*%_%%
Xk _¥¥
Rk _%¥

Rk _%¥

4. XN _%%
XK _%%
X _%%
X _%%
XK _%%
X%k

*%_%%

5. *%_%¥
X% _¥¥
*%_%¥
*%_%%
Rk _¥¥

*%_%¥

F%_%¥

6 HH_*¥
XK_FK%
XK_H%

*%_¥%

7. *%_%%
*%_¥¥
*%_%¥

*%_%%

8. HH_*¥
XK_H%
XR_¥%
XK_F%
XK_FK%

F%_%¥

0. Rk _¥¥
*%_%%
Xk _¥¥
Rk _¥¥
*%_%%

FH_¥%

10. *%_¥¥

K%k

10
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No Crparerunueckass HHUIIIaTUBA Homepa

11.

12.

13.

14.
15.
Taosuma 9. Ctparernyeckrie HHUINATHBBI

4.5. Cucrema crparernuecKux nmoKasarejaen

Cucrema cTpaTernyecKux MokasaTeseld MpuBeieHa B CIeAyIoIel TabIure.

XK_%%

K%k

XK_%%

XK_¥%

K _ %%

*%_%¥

*R_F%

XK_¥%

K%k

*K_%%

*%_¥¥

XK_%%

*KR_FK%

XK_%%

*%_%¥

*KR_F%

XH_¥%

KNk

*%_¥¥

*R_F%

*%_%%

XR_¥%

*%_¥¥

11
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Ne

Hean

YBenu-
yeHUe
MacIira-
6a 6m3-
Heca

IToBBI-
HIeHNe
addek-
THUBHO-
cru 6us-
Heca

IMoauean * IToxa3aTesiu 3a IepuoOz, OTBeTCTBEeHHAaA POJIb

Peanusarus, TiC. Py0. TeHepasIbHBIHI AUPEKTOP
Map:KiHaIbHas IPUOBLIb, THIC. PYO. TeHepasIbHBIHN AUPEKTOP
Yucras npubbLUIb, THIC. PYO. T'eHepaJIbHBIN JUPEKTOD
HKRKXKKXXRXXRX*%
XXX XAKX*

HXXKXX¥%

KXEXEXEXXKXXXKXXXX
PenTabeIpHOCTH AaKTUBOB, % T'eHEepasIBHBIN TUPEKTOD

XXX XKKXA X%

R XK XX KX¥* *%¥%

Taosaunma 10. CucreMa crparernyecKkux nmokasareseu. Iem

12
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13
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5. MapkeTuHr
5.1. KoHnennua MmapkeTuHra

KoHnenmnus mMapkeTHHTa pacCMaTPUBAEMOTO ITPOEKTa UCXOIUT W3 CJIETYIONTUX
IOJIOKEHUH:

5.2. I_IeJII/I MapKeTHhuHTIa

MapkeTuHIOBasi CTpaTerusi CTaBUT Iepeji COOOU Psifi SKOHOMHUUYECKUX U KOMMY-
HHUKATUBHBIX IeJIEH.

IKOHOMUYECKHE LEJIH:

..........

.........

...........

5.4. IleaeBbie KJINEHTHI

B xauecTBe 1e1€BBIX KJIMEHTOB PACCMATPUBAKOTCH ............. 3.
Taosauna 11. KpynmHevmue po3HuyHbIe cetu PO

5.5. PazBurne npoaykra

PazButue IIPpOAYKTA MIPOUCXOAUT B CJICAYIOITUX PBIHOYHBIX YCJIOBUAX.

dakrTop Biausaue

Taosuna 12. PbIHOYHbBIE YCJI0OBUA
B Takux phIHOYHBIX YCJIOBUAX MOXKHO PACCUYUTHIBATH HA ......

JI71s1 paccMaTpUBaEMOTO IIPOEKTa pa3paboTaH IepevyeHb CTPaTernYecKuX HHUIH-
aTUB B 00J1aCTH MapKETHUHTA, TPUBEEHHBIN B CJIEAYIOIEH TabIuIe.4

No Crparermnueckas HHUIIMATHBA

3 ICTOUHUK: ...........
4 [ToJTHOCTBIO CTpaTernyecKue HHUITUATUBEI cM. Tabauuya 9. Cmpameauueckue uHuuuamuethaﬁJII/IIIa

9. CTpaTernquKne MHUIINAaTHUBbI
14
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Neo Crparernueckas MHUIIMaTHBA

Taosauma 13. CTparernyeckrue HHUIHATHBBI B 00JIaCTH MapKETHHTA

BHesipeHre METOAVKN aKTHUBHBIX IIPOJIA’K BKJIIOUAET B cebsl CIIeayroINiue Mepo-
MPUATHA: Pa3pabOTKy METOUKH aKTUBHBIX IIPO/IA’K, pa3pabOTKy perjiaMeHTOB PaboThI
MEHEe/I?KEPOB T10 IPOJla’kaM, HaeM CIIEIMAINCTa Ha JOJDKHOCTh MEHe/PKepa I0 Mpoza-
»kaM, pa3paboTKy M BHeJpeHUe OW3Hec-IPOIeCcCOB IIAHUPOBAHUA M OIEHKH 3Pdek-
TUBHOCTH PEKJIAMHBIX MEPOIPUATHH, Pa3pabOTKy U BHEJPEHUs IpaBu HHGOPMAIU-
OHHOU PacChUIKU KJIMEHTaM.

Brixoz B pervoHsl npezinosiaraeT BHeJIpeHUeE YIIPABJIEHUs BBIXOJJOM B PETHOHBI:
OIIpeJieJIeHNEe PENTHHTa, KOJIMYECTBEHHBIX IIeJIel, aJITOpUTMOB cOopa MHGpOpMaINH,
OTBETCTBEHHOCTU, CTUMYJIUPOBaHUA; pa3pabOTKy IJIaHa BBIXO/Ia B PETUOHBI; OTKPBITHE
IIpe/iCTaBUTEbCTB/ GUINAIOB B PETHOHAX.

PaspaboTka miaHa mpoaak BKJIOUYAeT B ce0s pa3pabOTKy IUIaHa MPOJIaK, BHEI-
peHre GUKCAIUN PE3YJIHTATOB MPOJIAK, aHATIN3 «IUIaH-()AKT» 110 IUIAHY TPOJAK.

5.6. IlenooGpa3zoBanue

[Ipu eHo0Opa30BaHUM YUYUTHIBAETCS BIIUSTHUE CJIEYIONTUX (PAaKTOPOB:

B cBsA3U ¢ U3/10:KEHHBIM BbIIIE, IIpH neH006pa3013aH1/11/I uenecoo6pa3H0 IIpuMe-
HATDb METO/I eeecececce.

5.7. KaHaJjpl coObITa

HOI[ KaHaJIOM IIPpOAAX ITIOHKMMAETCA TOT IIYTb, KOTOprfI TOBapbl UJIH YCIIYTH IIPO-
XO4AT B XOJe€ IIponecca IpoJgazK OT IIOCTaBIIHUKa A0 HOTpe6I/ITeJIH. HpOI/IBBOI[I/ITEJII) MO-
XKeT BbI6paTI) OJIUH N3 YETHbIPEX THUIIOB I[I/ICTPI/I6}7L[I/II/I I10 CBOEMY YCMOTPEHHUIO:

1. IIpsamoi. B gaHHOM ciiydae IIPOU3BOJUTEb He IMpHUOeraeT K ycayraM IOCpes-
HHUKOB, IIPOJIaeT U JIOCTABJISIET CBOIO MPOYKIINIO HEIIOCPEICTBEHHO MOTpebuTe-
JIIO.

2. CesekTUBHBIN. [IpOoU3BOUTENH MPOJAET MPOAYKIHNIO Yepe3 OrpPAaHUUYEHHOE
YHUCI0 MOCPEIHUKOB, BJIAZCIOIUX CIEUAJIbHBIMU HaBbIKAMU, KOTOPBIE IIO3BO-
JISIIOT UM IIpejijlaraTh TOBap Ha pblHKe Oosiee 3¢ PeKTUBHO.

3. IHreHcuBHBIN. B maHHOM cilydae 3asadyeill CTAaBUTCS JOCTHIKEHUE MaKCH-
MaJIbHOU 5KCIO3UIUU MPOAYKINU B TOUKE MPOAAXK, U IMO3TOMY IIPOU3BOIUTEID
cTapaeTcs IPo/IaBaTh Yepe3 BO3MOKHO 0OJIbIIIee YMCI0 TOPTOBBIX TOUEK.

4. IKCKIIO3UBHBIN. [IpOoM3BOAUTEND IPOAAET CBOIO IMPOJAYKIMIO OUYEHb OTPAHMU-
YEHHOMY YHCJIy TUJIEPOB.

[Tpu BHIOOpDE WJIM TOBTOPHOM OII€EHUBAaHUU KAaHAJIOB KOMIIAHHSA JIOJIKHA pac-
CMaTpHUBaTh cileAyole (pakTophl:

® DPBIHOK;

15
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¢ TPOAYKT;

e IIUKJI ’KU3HU MIPOAYKTA;

e 3aTpaThl HA KaHAJ;

e CTPYKTypa KaHaJa;

e TOTeHI[HaJ IPUOBLIH;

e HeMapKETUHIOBBIE (PAKTOPHI.

B npuBezieHHOI HUKe TaOIUIEe pacCMAaTPUBAIOTCA BCce YKa3aHHBIE BBIIIE (PaKTo-
PbI IPUMEHUTEBHO K yCJIyraM, OKa3aHue KOTOPBIX IIJIAHUPYeTCA B PaMKax peain3aluu
paccMaTpuBaeMoro IpoeKTa.

dakTop AHann3, IPUMEHUTEIbHO K IpeajiaraeMbIM yCJIyraMm Kanaa npogax
PbiHok

IIpoaykr

Mk
KU3HU
IPOAYKTA

3arparbl
Ha KaHaJI

Crpyxrypa
KaHaJ/J1a

IToTeHnu-
an npu-
ObLIN

Hemapke-
THHIOBBIE
dakTopsI

Ta6auna 14. AHan3 paxkTopoB, BJAUAIONIUX HA BBIOOP KAHAJIOB IIPO-
Ak

Ha ocHoBaHuu aHasnusa (axkToOpoB, BIAUAIIINX HA BHIOOP KAHAJIOB MHPOJAK,
MOXKHO IIPUATH K 3aKJIIOUEHUIO, UTO ..........

5.8. IIporpamma npoaBHKeHUA

IIpu BBIOOpE MOCTABIIUKA YCJIYT 3aKa3YMKU HCIOJB3YIOT CJIEIYION[UEe KaHaJIbI
MapKeTHHTOBBIX KOMMYHUKAIUM:

OcHOBHBIMU criocOOAMU MPOABUKEHUS YCIYT BEAYIIUX YUYACTHUKOB PBIHKA fB-
JIAIOTCA ....eeeee..

16
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Kpome Toro, rutaHupyercst co3/1aTh U BHEAPUTh B KOMIIAHUH METOTUKY aKTHBHBIX
MIpOAAXK.

AxTHBHasA mpojiaka — Imporiecc obMeHa ToBapa (ycayri) Ha IeHeXKHbIE CPEJICTBa,
IIyTeM ITOMCKa KJIMEHTA, BBISIBJIEHUS €ro MOTPeOHOCTEN U y/IOBJIETBOPEHUS UX. 3aHUMa-
€TCsI 9TUM OOBIYHO MEHEIKEP I10 IIPOoazkaM.

PasHuIa MeXK/Iy IacCHBHON M aKTUBHOI IIPOJaXKaMu, 10 JeHCTBUAM, OCYIIECTB-
JIIEMBIM aKTUBHBIM IIPOJIABIIOM IIPH IIOATOTOBKE IIPOAAXKU, OTPAKe€Ha B CJIEAYIOIEeH
TabJuIe.

MeToab1 AKTUBHBIE IIpOoaAKN ITaccuBHBIE IIpoaaKnu

Taosauna 15. CpaBHeHHu€E METOA0B AaKTUBHBIX U ITACCUBHBIX MMPOIAK

JI/1s1 BHEIpEHUsI B KOMIIAHWHU aKTUBHBIX IIPOJIAK IIAHUPYETCs paspaboTaTh Me-
TOAUKY aKTHBHBIX MPOAaK (IMoKaszaresivi, OM3HEC-IIPOIIECChl), HAHATh CIEIUaIiCcTa Ha
JTIOJI>KHOCTh MEHe/IKepa 110 IIPo/jaskaM.

JIs 1ieJiedl MpOABMIKEHUS YCJIYT B paMKaX paccMaTPUBAEMOTO IMPOEKTA IJIaHU-
pyercs hopMupoBaHue (poHA CTUMYJITUPOBAHUSA IIPOAK B pa3Mepe *% OT BHIPYUKH.

CpenctBa ykazaHHOTO (pOH/A HAIMPABJISIOTCA Ha OIUIATY MPEMUAIbHBIX MeEHe-
JPKEepOB T10 IPOZjaXkaM, OIIATy YCJIYT ITOCPEeHUKOB IIPU IpojiaXkax, Ha GopMUpOBaHUeE
3aMHTEPECOBAHHOCTH OTBETCTBEHHBIX JIWII, a4 TAK)KE HA yJacTHe B BBICTABKAX U OILJIATY
MIPOABIKEHNS B UHTEPHETE.

Pa3zmep ¢oHIa cTUMYTUPOBAHUSA TPOAXK COCTABIISAET *,*-** * MuH. py0. B rof (c
POCTOM /IOXOZI0B KOMIIAHUHU PAacCTeT U O0BEM OTUHCIEHUN B (DOHJ CTUMYJIMPOBAHUSI
npogak). Takum o6pazom, GOH/T TO3BOJIAET ............

5.9. ILiaH npoaamxk

ITpu pa3paboTke I1aHa MPOJIaK HUCIIOJIH30BaHbI IaHHBIE 10 JUHAMUKE BBIPYUKU
000 «XXX», BBIIIOJIHEH pACYeT /101 KOMIIAHUU Ha PBIHKE YCJIYT SKCIIEPTU3bl CKJIA/I-
CKoro 060pyZI0BaHUsA, SKCIEPTHHIM MeTO/I0M OlleHeHbI 3(deKThl MepOIIPUATHHN, peayin-
3yeMBbIX B paAMKaX CTpaTeruu pa3BUTHUA IPeAIIPUATHUA.

B cienytomein Tabiuie mpuBefieHa OIleHKa 3aTpaT U 3(PdeKToB peanusanuu
CTpaTernyecKuX HHUIIUATUB U IIPOBOAUMBIX B UX PAMKAX MEPOIPUSITHH.

17
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13.

Tab6uuna 16. 3arparsl u 3¢ deKTbI
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JIis 1meJsiel pacueTa IJIAHOBOM BBIPYYKH U PhIHOYHOM zoimm OO0 «XXX» wuc-
MOJIB3YIOTCA CJIEeIYIOIHUE UCXOAHbIE TaHHbIE.

Taoauma 17. UcxoaHble JaHHBIE IJIA pacdyeTa IVIAHOBOM BBIPYYKH U
pbiHOUHOH 011 000 «XXX»

B cnepyromeit Tabiuiie mpuBeAeH pacyeT IUIaHAa IO MpoAaXkaM M PIHOYHOH J10-
s OO0 «XXX», BBITIOJITHEHHBIU C IIPUMEHEeHNEeM YKa3aHHBIX BBIIIIE JOMYIIeHUH.

Tao6suna 18. Pacuer Iu1aHOBOM BBIPYYKH U PIHOYHOU H011 000
«XXX»

Kaxk BuIHO 13 TpUBEIEHHOU BHIIIIE TAOHIIBI, .............

B cooTBeTcTBUUM ¢ BBIMOJHEHHBIM MPOTHO30M PBIHKA, K **** r. o0beM phIHKa
BKCIIEPTU3bI CKJIAZICKOTO 000PY/IOBAaHUS BBIPACTET, MOITOMY B **** r. mosss KOMImaHUHA
Oyzer MeHbIle, yeM B **** 1, HO OCTaHeTCs JOCTaTOYHO CYyIIECTBEHHOM, COCTABJIAS

**,*%.

Takum ob6pasom, mwiaHel 1Mo mpojakam komnanuu OO0 «XXX» HaxoasATcs B
mpeziesiax 00beMOB PbIHKA U JJOCTUKUMBI B YCJIOBUAX CTPATETUU PAa3BUTHUSA IIPU JOJIK-
HOM YPOBHE KOHTPOJIAI HAJl XOZIOM ee peaIu3aluu.

I meseil pacuera HMCHOJb30BAaHO JIOMyIEHUE, YTO JOXOABI IO OCTAJIHHBIM
HaIpaBJIEHUAM JIEATEIbHOCTH KOMIAHUU (MOHTaK M JIEMOHTaXK, PEMOHT CKJIaJICKOTO
obopy/ioBaHMsI) OyAyT CJIEOBATh 3a J0XO0JIaMHM IO SKCIIEPTH3€ U PACTH aHAJIOTHUYHBIMU
TeMIIaMHU.

6. MarepuajbHbIE PeCypPChI
6.1. IHBeCTUIITNOHHBIE PACXOIbI

O0OBbeM MHBECTUITUH 110 HAIIPABJIEHUAM BJIOXKEHUI IIPUBEJIEH B CJIEAYIONIEl Tao-
JINIIE.

Taoauna 19. 00beM MHBECTUIIUH 10 HANIPaBJIEHUAM BJIOKEHUH

VHBecTUIIMOHHBIN IIepUo/, MPOeKTa cocTarisdeT * MmecAna. 'paduk nHBecTUITUIN
TIIpe/ICTaBJIEH B CyIeAyIoIIel Tabine

Tab6uuna 20. 'paduk nHBEeCcTUITUH

Jna puHaHCUPOBaHUA MPOEKTA UCIIOJIB3YIOTCA MPUOBLIb, TeHEpUpyeMas Ipes-
MIpUATHEM, JOTIOJTHUTEIbHBIX BHEITHUX BJIOKEHUU He TpebyeTcs.

6.2. IIpsaMbIe U KOCBEHHbIE PACXOAbl

TGKYIIII/IG pacxoabl IIPpOEKTa AC/IATCA Ha IIPAMBIE PACXOAbl 1 KOCBEHHBIE PACXO/bI.
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[TpssMble pacxofibl — 9TO TEKYIIIHE U3/IEPKKU, KOTOPbIE MOKHO HETIOCPECTBEHHO
OTHECTU Ha OKa3bIBaEMBbI€ YCIIYTHU.

B cnenyromeit Tabyuiie IpUBEAEHBI CTaBKH JJIsI pacdyeTa MPAMBIX PacXo/iOB B
pamMKkax mpoekra. CTaBKU paccuuTaHbl, Ha ocHOBe oTdeTHOCTH OO0 «XXX» 1mo pacxo-

JlaM 3a ***¥*¥_¥¥¥% pp | penosib30BaHbI CpeTHUE 3HAUEHUs epuojia ¢ uioHA **** r, mo man
KKKk
T.

Ta6auna 21. CraBKH IPAMBIX PAacX0/10B

KocBeHHBIE PacXo/ibl - 3TO TEKYIIHE U3AEPKKH, KOTOPhIE OTHOCATCS K paboTe
BCEro NpeAnpuAaTHA B 1esioM. CTaBKH pacCYUTaHbl, HA 0CHOBE 0T4eTHOCTH OO0 «XXX»
[0 pacxo/iam 3a “**¥*-***¥ prr_ pcnosb30BaHbl CpeJHUE 3HAUEHU IepUoAa C UIOHA ***¥
T. IO Mai **** r,

Ta6auna 22. CtaBK KOCBEHHBIX PAaCX0/I0B

ITpu pacuere ¢onza omnatel Tpyza (POT) ucnosb30BaHbl JAHHBIE OTYETHOCTH
000 «XXX» 1o pacxoziaM 3a ****-*¥¥¥ pp ' a Takke IJIaHBI 110 POCTY YUCJIEHHOCTH I1ep-
COHAJIa B paMKax peajin3alliy CTPaTeruy pa3BUTUA KOMIIAaHUU.5

Ucxonnabie qannblie i pacueta @OT npuBeeHbI B CIIEAYIOMIEN TaOIHIIE.
Taoauna 23. Ucxoaublie JaHHbIe AyAa pacuera ®OT

KpOMe TOrO, IIpU paCdyETE paCXO040B KOMIIAHUH YYHUTBIBAIOTCA IVIaHBI I10 UX OII-
THMHU3all1 B paMKaX CTpAaTETUH Pa3BUTHA KOMIIaHUU.®

Taxoke IIp1U pacdeTe pacxoao0B YUYTEHbI AOIIOJIHHUTE/JIbHBbIEC 3aTpaTbl, BO3HHUKAIO-
mye B paMKaX BbIIIOJIHEHUA MepOHpI/IHTI/Iﬁ II0 peayin3aliu CTpaTETu pa3BUTUA KOM-
ImaHuu.”7

Taosauna 24. /lonoJTHUTE IbHbIE 3aTPAaThl, BO3HUKAKIOIIHE B PAMKAaX BbIITOJI-
HEHUA MEPOIPUATHH 110 PeaTN3al[UH CTPATETNHU PAa3BUTHS

B ciienyromieti Tabuile mpyUBeieH TJIaH 10 PacXoJaaM.

5 [TogpobHee cM. 7.2 IIlmammoe pacnucaHue
6 TTompob6Hee cm. Tabauya 16. Bampamuwt u agdexmot
7 IlogpobHee cM. Tabauua 16. 3ampambt u agexmbt
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ecccee

Taoauma 25. Pacxoapl mpoekTa
I'paduk pacxomoB IpUBEAEH Ha CIIEIYIONIEH JuarpaMme.

JAunarpamma 1. I'pa¢dpuk pacxonos

CTpyKTypa pacxo/ioB IIpUBeJIeHa Ha CJeAYIOlIel inarpaMmme.

............

JAunarpamma 2. CTpyKkTypa pacxooB

7. Opranuzanusa
7.1. Oprann3anuoOHHaA CTPYKTypa

OpranusanyoHHas CTPYKTypa pa3pabaTbiBaeTcsi B paMKax peayjM3aliuid Mepo-
INPUATHH [0 CTpPaTErHYecKOW WHUIMATUBe «Pa3paboTka HOBOM OpraHU3aIMOHHOM
CTPYKTYPBI, OllMcaHue OU3Hec-IpoIeccoB»,8 B HacToAllel paboTe /i 1eseld pacuera
y4TeHbl U3MEHEHUs B UHMCJIEHHOCTU IEePCOHAasa, MoApoOHee 00 3TOM — B CJIEAYIOIIEM
paszee.

7.2. IIITaTHOE pacniucaHue

B cooTBeTcTBUU € 1EJISIMU COBEPIIIEHCTBOBAHUSA OPraHU3AI[MOHHOU CTPYKTYPBI U
moBbIIeHUsT 3P PEeKTUBHOCTH pabOTHI MPEANPHUATHS, a TAKKE B PaMKaX peaTn3aIiuu
MEPOIIPUATHN CTPAaTEeTUU PA3BUTHUA KOMIIAHUH, TUIAHUPYIOTCS CJIEIYIOIe U3MEeHEHUs
B OPTaHU3AIMOHHON CTPYKType U mrtaTtHoM pacimucaHuu Q00 « XXX »:

.........

[Tog6op mepcoHasa OCyIIecTBIAETCS MPU UCIOJIb30BAHUH JIMIHOTO OIBITA Opra-
HHU3aTOPOB IIPOEKTA U CBA3EU, IPU HEOOXOAUMOCTH, C UCIIOJIL30BAHUEM YCJIyT areHTCTB
I10 TI0/I00PY IePCOHAIA.

7.3. KajiengapHoe ocyniecTrBjIeHne IPOeKTa

Peanuzanusa meponpuaTuil B paMKaxX CTpaTeruy pa3BUTUA KOMIIAHUU HaMedyeHa
Ha MepUOoJ ****-*¥¥¥ rr_ 9 y3MeHeHUA B OPraHU3ALMOHHON CTPYKTYpe U IITaTHOM pac-
MMHCAHUM OY/IyT OCYIIECTBIIATHCA B EPUOA, A0 **** rr,10

8. Hasorosoe okpy:xeHuUe

CTaBKU HAJIOTOB MPUBEJIEHBI B CIIEAYIOIIEH TaOTHUTIE.

Buasi HaJ10TOB CraBka basa/YacroTra HAYNCICHUA
HAC **% O6naraemas H/IC BeIpyuKa/exeMecsIIHO
Hautor Ha mpu6sL1H **% [Ipubsuts/ExxeMecauHo
Hasor Ha ©MyI1IECTBO **% Nmy1ectBo Ha 6anaHce/ ExkekBapTaibHO

Taomna 26. CTaBKH HAJIOTOB

8 [Tonpobuee cM. Tabauua 16. 3ampambt u agHexmbt
9 BpeMeHHbIE paMKH 110 KaXKJ0My MeponpuaTHio cM. Tabauya 16. 3ampamuwl u aggexmut
10 BpemeHHBIE paMKHU cM. 7.2 IlITaTHOe pacnucanue
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9. ®UHAHCOBBIHN IIAH
9.1. Broa:ker ABUKEHUA JEHEKHBIX CPEJICTB

IIpOrHO3HBINA OTYET O ABHMKEHHH CPeACTB cM. Tabauua 27. [IpoeHo3HbLil
omuem o0 dsudceHUU 0eHeXCHbLX cpedcma, pyo.

Kaxk BuiHO U3 IIpe/icTaBJIeHHOU TaOIHUIIBI, ..........

B nepBoM IpOrHO3HOM IOy B paMKax (pUHAHCOBOU JeATeJTbHOCTU yUTeH 5D heKT
OT ONITUMU3ANNHU 1IeOUTOPCKOH 3310/’ KEHHOCTH, BRIPAKAIOIINNICS B YBEJTUUEHUU 00Bbe-
Ma CBOOOJIHBIX JIEHEKHBIX CPeACTB. MeponpuATHi MO0 ONTUMU3AIUH 1eOUTOPCKOH 3a-
JIOJKEHHOCTH IIPelyCMOTPEHBI IPOTPaMMOU MEPOIPUATHM IO pealu3alid CTPATEruu
Pa3BUTHUA KOMIIAHUU. 11

9.2. BrogikeT 0X00B M pacxoi0oB
OTuyeT 0 NPUOHLIAX U YOBITKAX CM. .........
Tabauya 28. IIpo2Ho3HbLL omyuem o0 npubvLrax u yovimrax, pyo.
Kaxk BuiHO U3 mpe/icTaBIeHHOU TaO/IUIIBI, ......
9.3. IIporuo3usbIii 6a1anc
Basaauc cm. Tabauya 29. baaawc, pyo.
Kaxk BusiHO 13 mipe/icTaBIeHHOU TaOJIUIIBI,
Tao6aua 27. [IIpOrHO3HBIN OTYET O IBUKEHUH I€HEKHBIX CPEACTB, PyoO.

Tab6uuna 28. IIpOorHo3HbIN 0TYET 0 IPUOHLIAX U YOBITKAX, PyoO.

Tab6suna 29. Baraunc, pyo.

10.9(PPEeKTUBHOCTH IPOEKTA
10.1.PuHaHCOBBIE IIOKa3aTeJau
[Tokazaresini peHTabeIbHOCTU MPOEKTa ITPUBEIEHBI B CIIEAYIOIIEl TabIuIle.
Taosauma 30. Ilokaszaren peHTa0eJIbHOCTH
Kaxk BUIHO 13 IpUBEIEHHOU BBIIIE JUATPAMMEL, ........
10.2. AHaIN3 6€3yOBITOYHOCTH
PacueT ypoBHs 6e3yOBITOUHOCTH IIPEJICTABJIEH B CJIEIYIOIIEN TaOIuIle.

Taosuma 31. Pacuer ypoBHA 6€3y0bITOYHOCTH, PYO.

1t TlompobHee cM. Tabauua 16. 3ampambt u aghexmbt
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Kaxk Bu/IHO 13 TpUBEJIEHHOU BBIIIIE TAOJIHIIBI, ...........

BesnuynHa onepanoHHOTO phluyara cocTaBisieT **%.

10.3. ITokasaTenn 59 KOHOMHUUYECKOH 3P PEeKTUBHOCTH

OcHOBHbIE TTapaMeTPhl pacyeTa MapamMeTpoB SKOHOMHUUYECKOU 3(PEKTUBHOCTU
IIPOEKTA IIPE/ICTABJIEHHI B CIIEAYIOIeN TabIuIle.

Taosuma 32. IlapamMmeTpsl pacueTra 9 KOHOMHUYECKOH 3¢ PeKTUBHOCTH
PacueT cTaBKM IMCKOHTA IIPE/CTABJIEH B CJIEAYIOIIE TaOJIHIIE.
Taoauna 33. Pacuer craBKH JUCKOHTA

B ciemyromeit Tabsiuie nMpuBeAeHbI TOKA3aTeIn 3KOHOMUYECKOH 3(PdeKTUBHO-
CTU MPOEKTA.

Ta6auna 34. Ilokasarenu 3¢pPeKTUBHOCTH IIPOEKTA

Anayu3 NporHo3HBIX OKa3aTesel SJKOHOMUUeCcKON 3¢ GEKTUBHOCTU CBUETEIb-
CTBYET O IIPUBJIEKATEIbHOCTU IIPOEKTA, O UeM T'OBOPAT CJeyIolue (pakTophl:

o IlonoxxuTesbHOE 3HAUEHUE YUCTOTO JUCKOHTUPOBAHHOTO I0X0/]a, COCTaB-
naomee **¥* vutH. py0. 6e3 yueTa TEpMUHAJIBHOM CTOMMOCTH M *** MIIH.
py0. ¢ yueToM TEPMUHAIBHON CTOUMOCTH.

11. AHaA/IN3 PUCKOB
11.1. TexHO/JIOrNYECKNE PUCKU
He BoIsABIIEHBI
11.2. OpraHu3alnMOHHbIE U YyIIPABJIEHYECKUE PUCKU
TpebytoT 0c060r0 BHUMaHHUS CJIEIYIOIINE BUIbI PUCKOB:
e Puck ommbok B 1mosibope mepcoHaa.
e PuCK BBICOKHX I[eH Ha peasiu3yeMble YCIyTH.
e PuHCK HU3KOTrO CIIpoca Ha IMPeA0CTaBIsIEMbIE YCIIYTH.
Puck owu60kx 6 nodd60pe nepcorana

Henocrarounas kKBam@uKanus nepcoHasa MOXKET IIPUBECTH K HEKAYECTBEHHO-
My BBITIOJTHEHUIO QYHKITUN, CPBIBY IIAHOB MIPO/IAK, YOBITKAM, 6AaHKPOTCTBY KOMITAHUH.

MepsI 10 CHUKEHUIO (MCKJIIOUEHUI0) PUCKA: .........
BepoATHOCTh BO3HUKHOBEHUS JJAHHOTO PHUCKA — CPETHSS.

CreneHnb BJIUAHUA — BbICOKAas.
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B03MOKHOCTH yIIpaBJ/JI€HUs PUCKOM — IIOJTHA.
Puck Hu3ko020 cnpoca Ha npedocmasasemsvle ycayau

Crpoc Ha mpepocTaBiisieMble YCIYTH CIIPOTHO3UPOBAH HA OCHOBE JIAHHBIM Map-
KETUHTOBOT'O aHain3a. B Takux ycjIoBUAX BO3HMKHOBEHUE DHCKOBOU CUTyallid Majio-
BEPOSATHO.

MepbI IO CHHKEHHUIO (MCKJIIOUEHUI0) PHUCKA: ........
BepoATHOCTh BOBHUKHOBEHUSA JaHHOIO PUCKA — HIKE CPETHEN.
CreneHpb BJAUAHUA — BHICOKAA.

B03MOKHOCTH yIIPaBJI€HUA PUCKOM — YaCTHYHAA.

Puck eblcokux UeH Ha peaaudyemvle ycayau

[T1anupyeMble CTaBKU OILJIATHI 32 OKa3bIBaEMbIE YCJIYTH YCTAaHOBJIEHBI HA YPOBHE
CpPeIHUX PBIHOYHBIX IMOKa3aresiell. B 3TOU CBA3M BOBHUKHOBEHNE PHUCKOBOM CHUTyaIlUU
MaJIOBEPOSAITHO.

MepbI 10 CHHKEHUIO (MCKII0OUEHUI0) PHUCKA: ..........
BeposaTHOCTh BO3BHUKHOBEHHUA JAaHHOTO PUCKA — HIJKE CPETHEM.
CreneHb BJIUAHUA — BBICOKA.

B0o3MOKHOCTH yIpaBJJI€HUs PUCKOM — YaCTUYHAas.

KonnuecTBeHHas1 OIleHKAa PacCMaTPUBAEMOI'O PHCKA IPUBEJEHA B CIIEAYIOIIEH
TabuLe.

Ta6auna 35. OgHOIapaMeTpUYeCKHH aHAJIN3 YyBCTBHUTEJIbHOCTH,
YPOBEHbB II€eH
Kak BU/THO U3 IPUBEIEHHOU BBIIIIE TAOUIIBI, ..........

11.3. Pucku MmaTepuaJIbHO-TEXHHYECKOT0 O0ecnedYeHus

He BbIsABJIEHBI.

11.4. PUHaAHCOBbIE PUCKHA

K ¢puHaHCOBBIM pHUCKaM IIPOEKTA OTHOCATCS CIEAYIOIUE PUCKU:
e Puck Hemarexxen.

e Puck HezlocTaTKa (bI/IHaHCI/IpOBaHI/IH IIPDOEKTa.

Puck Henaameoiceil

HeratuBHOe BIIMAHME ITAaHHOTO BHUA PHUCKA IIPDOABJIAETCA B HEAOCTATKE CPEACTB Y
InpeanpuATuAad, CHUXKCHNU HpI/I6bIJII/I.

MepbI IO CHHKEHUIO (MCKJIIOUEHHUI0) PHUCKA: ..........
BepoATHOCTh BO3HUKHOBEHUA JaHHOIO PUCKA — HU3KAs.

Puck Hedocmamka buHaHcuposaHua npoexma
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HeraTuBHOe BIMsHHE JAHHOTO BU/A PUCKA MPOSBJISAETCA B OTCYTCTBHU BO3MOXK-
HOCTHU OCYIIIECTBUTHh WM 3aKOHUHUTH PEAJU3AIUI0 IPOEKTa M0 MPUYUHE OTCYTCTBUS
(rHaAHCOBBIX CPE/ICTB

MepbI 10 CHHKEHHUIO (MCKIIOUEHHUI0) PUCKA: ...........
BepoATHOCTh BOBHUKHOBEHHS JaHHOIO PHCKA — HUKE CPEIHEMH.
B0O3MOKHOCTH YIIPaBJIEHUA PUCKOM — YaCTHYHAA.

11.5. JKOHOMHYECKNEe PUCKA

Puck CYweCmeeHHO020 U3MEeHEeHUA 6 cucmeme HA.10200010)ceHUA

3HauuTeIbHbIE U3MEHEHUSA B CHCTEME HaJIOT000JIOKEHUS, yBeJIUUeHUE CTaBOK
HaJIOTOB, TMOPAAKA HWCUMUCJIEHUS W YIUIAThl HAJOTOB CIIOCOOHBI OKa3bIBaTh CEPhE3HOE
HETraTUBHOE BJIMAHNE Ha PACCMAaTPUBAEMBbII ITPOEKT.

MepsbI IO CHUKEHUIO (MCKJIIOUEHUI0) PUCKA: ............
BepoATHOCTh BOBHUKHOBEHUS JJAHHOTO PUCKA — HUKE CPeTHEN.
CreneHb BJUSTHUSA — BbICOKAs.

B0o3MOKHOCTH yIIpaB/JI€eHUA PUCKOM — HET.
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